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Introduction  

The aim of this policy is to ensure clear understanding of the purposes, procedures 
and processes of effective marking and feedback to pupils regarding their work in 
order to maximise progress and support pupils in becoming effective learners.  
Effective marking and feedback is integral to good teaching and learning processes. 
By empowering pupils to be actively involved in understanding how they are making 
progress, it helps to embed learning swiftly and enables accelerated learning.  
 

 

Aims for Effective Marking and Feedback 

• Inform the pupil what they have done well and what they need to do to improve. 

• Support pupil confidence and self-esteem in learning, and contributes to 

accelerated learning 

• Support teachers’ assessment knowledge of each pupil as part of thorough 

assessment for learning procedures, in order to plan and refine next steps in 

learning 

• Develop consistent processes across the school to teach pupils to respond to 

feedback, self-assess and evaluate their own learning 

• Teachers’ improvement suggestions facilitate long-term improvement 

• Develop pride and self-esteem for children and enable them to have high 

aspirations to improve through editing and ‘to do’s’  

• Developmental Marking in which incisive feedback on attainment and success is 

given and response from pupils is required to strengthen the teaching and 

learning process in order to accelerate and deepen learning. 

  

Principles of Marking and Feedback 

• Verbal feedback provided through effective questioning to clarify or refocus 

tasks and enquiry, mini plenaries and mid-lesson adjustments.  Teachers’ well 

considered intervention to prompt deeper thinking, and swiftly address 

misconceptions during lessons.  

• Marking focusses on the content rather than the process 

• Children are given time to reflect upon and respond appropriately to the marking 

• Children understand mistakes are a way of making improvements in their work 

and essential for learning to move forward 

• ‘Light’ marking of work, acknowledging and recognising attainment and/or 

progress, success and/or completion of pupils’ work 

• Incisive feedback on attainment and success is given and response from pupils is 

required to strengthen the teaching and learning process in order to accelerate 

and deepen learning 



• Self-assessment and peer assessment of the attainment and success of a piece of 

work 

• Promote children’s self-assessment and engagement through editing and verbal 

feedback 

• Marking should reflect the learning objective and the success criteria 

• In-depth subject knowledge and identification of misconceptions to enable 

effective marking and feedback 

• Marking will be carried out promptly, preferably by the adult delivering the 

lesson or intervention, and also live marking is to be used when appropriate 
 

Implementing the Marking Policy 

• All marking is to be carried out in pen colour of the teachers choosing  

• Teachers use a green pen to identify where children need to edit where 

appropriate 

• Pupil response to comments, ‘to do’s’, should be made in purple – so that it is 

clear they have been completed. If in KS1 or FS this may be verbal, it should be 

recorded at such. Response should be made as soon as reasonably possible in 

order to support pupils effectively 

• All marking is to be done in a clear legible hand aligned to the school handwriting 

script 

• The marking code is to be followed in all cases, appropriate to the age and 

development of pupils, all pupils should be aware of the meanings of codes and 

symbols used for marking and feedback 

• The marking code should be accessible to all pupils in the learning environment  

• All pupils’ work is to be at least ‘light’ marked by Teacher or Support Staff 

• Marking is linked to the learning objective or success criteria 

• Marking should enable progress and this should be reflected in teachers 

comments 

 

Manageable and Effective Marking  

• In the Foundation Stage, developmental marking process maybe exemplified 

through observational assessment made by adults and then verbal feedback and 

discussion recorded and noted down. This will be recorded in pupils’ assessment 

logs and as the Foundation year progresses directly onto recorded work as 

appropriate.  

• Additional Developmental Marking may also be used as a strategy to support 

pupils who are in need of acceleration. This may be particularly pertinent to 

pupils in receipt of the Pupil Premium Grant and be an agent to close gaps in 

achievement 



• Instant feedback and live marking where appropriate offers research based 

evidence of progress for pupils in their learning, when instant feedback is not 

possible, work should be marked promptly and opportunities to reflect on 

marking provided 

• Self-assessment and peer assessment of the attainment and success of a piece of 

work are also effective in engaging pupils in assessment for learning 

• AFL should be used to plan interventions and target setting  

• Marking should be consistent across school and reflect the age and ability of the 

pupils 

• Appropriate focus on spelling, grammar, etc, in addition to the learning objective 

• Marking should be very ‘visual’ (e.g. highlighter pens; marking codes) easy for 

children to identify 

 

Monitoring and Evaluation 
Monitoring of the policy will be done through work scrutiny led by the Executive 
Headteacher and SLT leads as appropriate. It will be monitored for whole school 
consistency and evaluated for impact on pupils’ outcomes. The Executive Headteacher 
will also monitor the impact of developmental marking through work scrutiny in 
subjects as part of lesson observations to monitor the quality of teaching and learning in 
the school. In Foundation Stage this will also include scrutiny of observational 
assessment and content of Learning Journeys/assessment logs. Also use of pupil voice to 
ascertain how developmental marking supports them in understanding what they need 
to do to improve their learning and to make progress. Work Scrutiny will be used to 
monitor consistency across the school and impact of the policy on pupil outcomes. 
 

 

Policy Review  
This procedure has been agreed by the staff and Governors in the Summer Term 2021 
and will be reviewed in line with the school’s cycle of policy reviews, by and in the first 
instance no longer than Autumn 2022 Review of the policy will be at least annually.  
 
 
 
 
 
 
 
 
 
 
 



Symbol  Meaning  
√  Correct answer – well done  

x  Incorrect answer please look again  

VF  Verbal feedback given  

√ Working towards LO (placed next to LO) 

√√ Achieved LO (placed next to LO) 

√√√ Exceeded LO (placed next to LO) 

Sp +number  EG - Sp3 written in the margin – spelling underlined then children 
expected to write the correct spelling 3 times at the end of the piece of 
work and written into their word book.  
Children should be encouraged to investigate the correct spelling 
independently before asking staff.  
This will become less structured and more child initiated as children 
progress through school.  

S Supported work 

CI (EYFS)  Child initiated work  

TD  To Do – child must respond to the comment now (time needs to be given 

at the beginning of each lesson)  

I (EYFS)  This work was completed independently  

 

 

 

 

 

 

 

 

 

 



Margin Marking Codes you might see – and what 

to do about them 

 

P means one or more punctuation  

 errors on that line 

? means this part of your writing  

 doesn’t make sense 

CL means capital letter/s misused   

 or missing 

FS Means full stop misused or  

 missing 

move on shows you need to move on to  

 the next task 

V you’ve used the wrong word or a word  

 is missing 

T you’ve used the wrong tense 

// your writing needs to start on a new 

 line 

SVA Subject verb agreement 

  

  

 

If in doubt ask your teacher to help sort it 

out! 
 


